Prince ® 2 Practitioner Certification Prep Course
Duration: 2 Days

Language: English

Course Delivery: Classroom
Course overview
PRINCE2® is a process-based approach for project management providing an easily tailored and scalable
method for the management of all types of projects. PRINCE2® is recognized as a world-class
international product and is the defector standard method for project management throughout the world.
The PRINCE2® method is in the public domain, offering nonproprietary, best practice guidance on project
management. The PRINCE2® Foundation course will provide delegates with a detailed knowledge of the
PRINCE2® methodology including seven processes, seven themes and seven principles central to running
a project using the PRINCE2® method. The purpose of the Practitioner level is to confirm you have
achieved sufficient understanding of how to apply and tailor PRINCE2 in scenario situations. The
candidate must have passed the PRINCE2 Foundation exam prior to taking the Practitioner examination.
Course objectives
Following the completion of the course participants will be able to: Learn, understand and use the most
important concepts of the PRINCE2® method. Monitor a project within the boundaries of the Project Plan.
Participate effectively in a project in accordance with the PRINCE2® method. Describe the purpose and
major content of all roles, the seven themes, the seven processes and the sub-processes, and the seven
principles. State which management products are input to, or output from, the seven processes. State the
main purpose, and key contents, of the major management products. State the relationships between
processes, deliverables, roles and the management dimensions of a project. Pass the Foundation Exam.
Lay a firm Foundation knowledge to allow delegates to move onto Practitioner Level. Understand the
level of responsibility, authority and accountability held by those involved in the project. Articulate the
steps needed to guide the project through controlled, well managed and visible sets of activities to
achieve the desired results. How to tailor the PRINCE2 method to different projects Identify the
terminology used in PRINCE2 Apply PRINCE2 to a given scenario Prepare for and sit the PRINCE2
Practitioner examination.
Target Audience
Organizations or Individuals seeing the need for a controlled approach to managing projects (including
Project managers, consultants and support staff)
Course Outline
Day One
Prince2 Practitioner Exam Explained
Tailoring Prince2
Applying PRINCE2 Themes
Applying PRINCE2 Products

Day Two
Exam Question Technique
PRINCE2 Manual Management
Prince2 Practitioner Practice Exam
Certified PRINCE2 Practitioner Exam

