
Singapore has attained a status of being one of the 
most developed places across the globe. After its 
independence in 1965, Singapore has transformed 
itself heavily on becoming one of the forefront 
leaders in manufacturing industry and in parallel 
developed world class large public housing estates 
and investing heavily on public infrastructure and 
education with a sustainable model to have its 
economy grow at %9 on an average.

The Singaporean model for socio-economic 
development is exemplary for both developmental 
economists focused on quick turnarounds as well as 
developed nations. 

The purpose of this “Executive Leadership Tour ” is 
to showcase “Singapore” as an example of success 
and how leadership is responsible for this 
achievement. It will also include entertainment time 
in Singapore (some sight-seeing) – to experience the 
comfort of living and being part of Singapore’s 
day-to-day life.
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Executive
LEADERSHIP TOUR

• Develop a stronger understanding of “world-class” best 
 practices in innovation leadership

• Build an action plan for key strategies to achieve  
 organization excellence.

• Benchmark and explore best practices to innovate and  
 implement new practices in the workplace

• Strengthen cultural awareness

• Exchange knowledge with peers from top performing  
 organizations   

Why should Senior executives come to Singapore 

for their study tour?

Singapore is an attractive and green city-state with 
large-scale, integrated and urban infrastructure systems. 
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One  of the memorable 

tours that will help you  

gain new information, 

experience and 

enhance innovative 

decision making.    تجربة جولة القيادة التنفيذية

مفيدة جدا ومريحة ،

 اتمنى أن يتم التنسيق لجولات 

جديدة في مدن أخرى

14th - 18th December 2015

The professional workshops and site visits in 
the “Executive Leadership Tour “, aim to:

UAE  Government Executive

مسؤول تنفيذي

Executive Leadership
 Tour - Singapore



Energy Market Authority (EMA)

Housing & Development Board (HDB)

National Environment Agency (NEA)

The National Water Agency (PUB)

Public Transport Council (PTC)

Urban Redevelopment Authority (URA)

Surbana (Housing Development Board)

Transportation – Kim Chuan Depot

Executive Leadership
 Tour - Singapore

Visit Overview

Workshop 1 -  Overview
Leadership – International Model 

Case study on successful 
organizations and countries in the 
last 100 years

What are the main leadership 
elements for success

Strategic Leadership

The scope & dynamics of Strategic 
Leadership 

Strategic Leadership process

Leadership approaches to dominate 
certain sectors

•

•

•

•

•

Workshop 2  - Overview

“This and other Leadership Education Programmes can be 
customized exclusively  for your organization. Contact us if you 
have a group of executives who would benefit.”
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Day 1 Day 2 Day 3 Day 4 Day 5 Day 6 Day 7

Site visit 1

Workshop 1

Leadership –
International 
Model 

Workshop 2:

Strategic
Leadership  

Site visit 1

Site visit 3 Site visit 6 

Site visit 5  

Meetings, 
Presentations, 
Tours and  
Q&A sessions 
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Site visit 5  

Meetings, 
Presentations, 
Tours and  
Q&A sessions 

Sightseeing City Tour

Eve
ning

Free Time Group Dinner Universal
Studio  

Group Dinner Free Time

Get insight about Singapore leadership model in utilizing and 
saving energy.

Benefit from Singapore experience on allocating home for every 
individual in the country. 

View how Singapore created new solutions for water shortage.

Understand how the long term strategy is built and implemented.

Share the experience on how government works with private 
firms. 

Tour to understand huge behind-the-scene work that is done to 
manage such complex operation.
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Energy Market Authority (EMA) Urban Redevelopment Authority (URA)

Surbana (Housing Development Board)

Public Transport Council (PTC) & Transportation – Kim Chuan Depot

Housing & Development Board (HDB)

The National Water Agency (PUB)
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